
1. User cannot always access the toolbar (containing highlight, notetaking, ect) 
at all times 

a. Severity: Major  
b. Nielson Heuristics: User control & Freedom, Consistency 
c. Details: It would be much better if the user was allowed to edit the document 

at all times without first having the highlight the text to bring up the editing 
toolbar. Also, if you want to add notes to a specific spot it is hard to tell 
whether the notes will start after or before the highlighted text.   

2. Hard to tell whether a user is currently editing the page or not  
a. Severity: Major 
b. Nielson Heuristics: Visibility  
c. Details: Without reading some tutorial/documentation on it, the typical user 

wouldn’t realize a box with an orange dashed border signaled that someone 
else was editing the page. They would be confused why they wouldn’t be able 
to edit the page. A solution to this problem could be to write “Bob is editing…” 
at the top of that box or something similar. 

d.  
3. Erase function is not clearly defined  

a. Severity: Major  
b. Nielson Heuristics: Consistency, matching the real world, error and safety 
c. Details: It’s much more intuitive to de-underline something by highlighting 

an underlined portion and pressing the underline button again. It’s less 
intuitive to have to press the erase button for this. Usually erase is equivalent 
to delete, so user will be confused about how the erase functions, especially 
for erasing options such as note-taking, ect  

4. View and Editing colors do not match 
a. Severity: Minor  
b. Nielson Heuristics: Consistency  
c. Details: At the dashboard where it says “view” and “editing”, it would be nice 

to have these colors match with the colors of the dashed borders for each 
person. For example, as in the figure below, Sam’s edited sections could be in 
orange and Bob’s edited sections could be in yellow 

d.    
5. Notes section disrupts the flow of the original document  

a. Severity: Major  
b. Nielson Heuristics: Consistency & Standards 



c. Details: Long paragraphs of notes can be added in the middle of a sentence or 
at the end of document, obstructing the flow of the original document and 
possibly making it very difficult to read (see below). A solution could 
possibly be adding a small notepad icon wherever you want to add notes. 
Clicking on this icon could expand it, allowing you to edit/view the note.  

d.  
6. Really great “pages saved” page (details below) 

a. Severity: (None) Positive  
b. Nielson Heuristics: Flexibility & efficiency  
c. Details: Great use of the search bar (which I was very impressed actually 

worked!) as it allows the user to very easily and efficiently sift through tens 
of documents. Great use of icons in order to symbolize what type of 
document was being edited. Great highlighting of documents that the mouse 
was currently hovering over.  

d. 
  

7. Adding a paragraph of notes destroys the formatting of the original document 
a. Severity: Major  
b. Nielson Heuristics: Error & Safety   
c. Details: When users adds a lot of notes to the document it stretches the 

border of what they are editing so it extends to be off the page. Additionally, 
if the section is contained in a section being edited by another user, it also 
destroys the formatting of the other user’s section. See below for an example. 
Note how the contents box is stretched way longer than it should be due to 
the notes I’m taking.  

d.  
8. Highlighting/underlining the notes makes it look exactly the same as the 

original document highlighted/underlined 
a. Severity: Minor 
b. Nielson Heuristics: Visibility  
c. Details: When you write notes then highlight or underline them, it makes it 

look just like you highlighted/underlined the original document. This is 



because when you underline, the underline covers part of the dashed orange 
border which represents the notes. Possible solution: change the colors of 
highlighting on a note, or go with the expandable note icon I mentioned 
earlier.  

9. Underlining and the dashed border around the notes overlay on top of one 
another inconsistently  

a. Severity: Minor 
b. Nielson Heuristics: Visibility, consistency 
c. Details: When you underline notes, sometimes the underline covers the 

border but sometimes the border covers the underline. In the example below, 
it seems like the underline only begins halfway through the highlighted text, 
but in actuality, the entire notes section is underlined and highlighted but 
only part of it shows up because it’s covered by the border of the notes  

d.  
10. Good user feedback when hovering over icons and sections of text   

a. Severity: (None) Positive  
b. Nielson Heuristics: Visibility  
c. Details: When mouse hovers over icons, they changed colors to represent 

that the user was highlighting that icon. The same applied to sections of text 
in the document the user wanted to edit. This is very good feedback as makes 
it easier for the user to know where there mouse is at all times, and which 
section they will edit if they start highlighting  

11. Dashboard is inconsistent in between different pages  
a. Severity: Major  
b. Nielson Heuristics: Consistency  
c. Details: On the normal editing page, the dashboard looks like: 

 but when you click on the “WebAnnotator” icon, it brings you to a dashboard 
that looks like: 

Maybe allow the user to check documents to be shared or saved.  
12. Good use of pleasing colors and font for the dashboard and related icons 

a. Severity: Positive  
b. Nielson Heuristics: Visibility  
c. Details: Colors were simple and limited to a few good choices (blue and white, 

light green). Font and spacing on the dashboard made text easy and pleasing 
to read. 

13. “Share” button may be confusing as it could imply sharing the document with 
the public as one would a picture  

a. Severity: Minor 
b. Nielson Heuristics: Recognition  & recall, consistency  
c. Details: I actually didn’t realize the share button was to add editors and 

viewers, and for some reason thought it was to share the page with friends, 
similar to the way a share button that you would usually find on a website 



which shares a link/pic to facebook, twitter, ect. Because of this, I was 
confused for a while there were two columns for “edit” and “view.” Also it 
was hard to tell if the document will be sent to all people in the edit and view 
column again, or if it will only send to newly added people. Maybe instead of 
share, could add button for “add editors”.  

14. User cannot completely delete a note that they wrote   
a. Severity: Major  
b. Nielson Heuristics: Error & Safety   
c. Details: User cannot delete a note, instead they delete all the text in the note 

but leave the border. See below for an example of the leftover border:  

d.  
15. Good user feedback in the edit toolbar   

a. Severity: Positive  
b. Nielson Heuristics: Visibility, error prevention  
c. Details: I really like how the toolbar is slightly transparent at first, but when 

the user hovers over a particular icon it turns completely opaque. This is 
good feedback to make sure the user knows which functionality they are 
selecting currently and also helps them make less mistakes. 


